ARTICLE 1
2 3Ty Dismzzn, TERce:
2227t 1. TEm=. TRz mare of this organization is the Harbor Commission of
TR LT 0T IE TTee
S22iftm 1. Tz¥Tinc Address. The Harbor Commission shall continously maintain
8 727 r - 2i4wess in the City of St. Clair. Mail and other offic{é? comm-~

umications may be received at either City Hall, the mailing address determined
as herein provided if different than City Hall, or at any other office of the
Harbor Commission.

Section 3. Other Offices. The Harbor Commission may have such other offices

as the Commission may determine or as the officers of said Commission may
require from time to time. The mailing address of any such office shall be
registered with the City Clerk.

ARTICLE II

Organization, General Requirements.

Section 1. Organization. The business and affairs of the.Harbor Commission

shall be managed by a Commission consisting of nine (9) members appointed by
‘_-_'_'—-“—-_-‘—-—....
the City Council acting on its own motion or by the Mayor, with the advice and

consent of the Cjty Council.

section 2. Term of Office. The Mayor or Council, as hereinafter provided
shall appoint nine (9) persons to the Harbor Commission, three (3) such persons
shall be appointed for a term of three (3) years, three (3) such persons for a
term of two (2) years and three (3) such persons for a term of one (1) year.
Each one (1) year thereafter Council shall appoint three (3) persons for a
term of three (3) years.

Section 3. Vacancies, Removal. Subsequent vacancies on the Harbor Commission

may be filled by City Council as in the case of an original appointment. Any

member of the Commission may be removed as provided in the City Charter.
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section 4. Conflict of Interest. A member of the Harbor Commission who has

a direct interest in any matter before the Commission shall disclose his in-
terest prior to the Commission's consideration of the matter, or its taking
action with respect thereto, which disclosure shall become a part of the
record of the official proceedings. Said interested members shall obstain
from furthei.deliberation thereon, except as otherwise provided by state
statute, or Citf“Charter.

ARTICLE 111
Officers.

Section 1. Enumerations. The officers of the Harbor Commission shall be

elected by the Commission and shall consist of a Chairperson, Vice-chairperson,

Secretary and Treasurer. %

R——

Section 2. Election and Term of Office. The officers of thé Harbor Commission

shall be elected annually by the members of the Commission, or as soon thereafter
as possible. Each officer shall hold office until a successor is elected and (
qualified, or until the resignation or removal thereof. If the Harbor Commission
has members other than the appointed members, an advisory ballot may be held,
according to the resolution of the Commission, to determine preferences of such
other members.

Section 3. Vacancies. A vacancy in any office because of death, resignation,

removal, disqualification or otherwise, may be filled at any meeting of the
Commission for the unexpired portion of the term of such office.

Section 4. Chief Executive 0ff1cer. The cha1rperson shall be the Chief Ex-

ecutive officer of the Commission, but may from time to time delegate all or
any part of the chairpersons duties to the Vice-chairperson. The Chairperson
shall preside at all meetings of the Commission; and shall have general and
active management of the business of the Commi§sion and shall perform all (\4/
duties of the office as provided by the By-1aws.' The Chairperson shall be

ex officio a member of all standing committees, and shall have general power

and duties of supervision and management of the Harbor Commission.
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Section 5. “Cz=-Irziroerson. The Vice-Chairperson shall perform the

duties of tre Trairperson in the absence of the Chairperson, or in the
event the Chairperson becomes incapacitated or otherwise unable to act.
The Vice-Chairperson shall further have such duties as may be assigned

him by the Chairperson or the Harbor Commission.

Section 6. Secretary. The Secretary shall attend ajl meetings of the

Commission and record aJl votes and the minutes of a}] proceedings in

a “book to be kept for that purpose; and shai] perform 1ike duties for

the standing committees when required. The Secretary shall further ‘
perform all duties of the office of Secretary as provjded by the By-laws
and ‘shall be sworn to the faithful discharge of all duties. The Secretary
shall perform the duties of the .Commission relative to the requirements

of the Freedom of Information Act.

Section 7. Treasurer. The City Treasurer is hereby designated as the

_Harbor Commission Treasurer. A17 monies or funds coming into the

possession of the Harbor Commission including any funds obtained or
received by any'member, shall be immediately transferred to the City
Treasurer, to'be administered or disbursed by statements or invoices
approved by the Harbor Commission, and/or a standing committee appointed
to review claims and accounts,

Section 8. Delegation of Duties of Officers. In the absence of any

officer of the Commission, or for any other reason that the Commission
may deem sufficient, the Commission may delegate, from time to time

and for such time as it may deem appropriate, the powers or duties, of
any of fhem, of such officer to any other officer, or member of the
Commission, provided a majority of the Commission then in office concurs

therein.
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ARTICLE IV
Meetings.

Section 1. Regu1af. The Harbor Commission shall meet quarterly at the time

and place designated by resolution of the Commission.

section 2. Special. Special meetings of the Harbor Commission may be called

by the Chairperson, and shall be called at the request of three (3) members
of the Commission. Notice of a special meeting shall be given to each member
at least 24 hours in advance, as well as in compliance with Section 3.
section 3. Notice. Notice of any meeting shall be given in accordance with
the Open Meetings Act (1976 Public Act 267) as amended. The Secretary shall
give such notice as required therein.

Section 4. Meetings to be Public. All meetings of the Harbor Commission

shall be open to the public in accordance with the Open Meetings Act.

- Section 5. Quorum. A majority of the members of the Harbor Comm1ss1on then

i e T

in—2ffiEE_EEEEEjEEEEE_E_EEEEET,f0r the transaction of business for that matter
at any meeting of the Commission, provided, that fewer than a majority, may
adgourn the meeting from time to time withour notice.

Section 6. Vote Required. The vofe of a majority of members present at a

meeting at which a quorum is present constitutes the action of the Commission
unless the vote of a larger number is required by state statute, or City Charter.
ARTICLE V

Committees and Membership

Section 1. Appointment of Committees. The Harbor Commission shall have authority

to appoint such committees as the Commission deems necessary. Such Commission
shall determine the number of persons to serve on such committee and the duties
thereof.

Section 2. Standing Committee. The Harbor Commission may appoint by resolution,

such standing committees as the Commission deems necessary.

Section 3. Establishment by Resolution. Such committees shall be established

by resolution of the Commission, which resolution shall specify the number
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Section 4. Membership. Any ca-37-, including members of the Harbor Commission

may be appointed to such committees.

Section 5. Meetings and Records. Such committees shall comply with applicable

reqdirements of the State Open Meetings Act, and an appropriate record shall be

maintained of the proceedings thereof.

Section 6. Membership. The Commission may by resolution promulgate standards

by which any person may deem a non-voting member of the Commission. Such
person shall not have any vote on any business of the Commission, except that
the Commission may conduct an advisory election among such members, if the
same is deemed necessary or desireable.

ARTICLE VI

Procadure

Section 1. Rules. The parlimentary procedure of the Harbor Commission shall

be conducted, in accordance with Robert's Rules of Order, Revised.

ARTICLE VII
Amendment
Section 1. The Commission may, by majority vdte recommend to City Council
changes or amendments to these by-laws. Such changes or amendments shall be-
come effective upon approval therebf by City Council.

ARTICLE VIII
Fiscal Year

Section 1. Fiscal Year. The fiscal year of the Harbor Commission shall be the

same as the fiscal year of the City of St. Clair.

CERTIFICATION

I, Ernest Baumann, being the duly elected Secretary of the Harbor

Commission certify that the foregoing by-laws were approved by the St. Clair

City Council on the 1st day of December , 1980, and adopted by the
Harbor Commission on the  11th  day of  April 1981,
g
Erne sty izt

trnest Baumann, Secretary






